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Abovt the
Foundation

Woods Charitable Fund is a private philanthropic foundation created by FOUNDERS

Frank H. Woods and Nelle Cochrane Woods and their three sons. It was
Frank H. Woods

incorporated in Nebraska in 1941 and Frank Woods provided $3 million (1868 - 1952)

in endowment a month prior to his death in 1952. In 1955 the Fund

received one-third of the net residuary estate of Nelle C. Woods. The Nelle C. Woods
resources that made these gifts possible resulted from business interests (1870 - 1950)
in the telecommunications and coal industries in Nebraska and lllinois,

) Thomas C. Woods
namely Lincoln Telephone & Telegraph and Sahara Coal Company. (1895 - 1958)

For over fifty years the Fund made grants in Lincoln, Nebraska and Henry C. Woods
Chicago, Illinois. Until the early 1980's, it operated as a family (1895 - 1968)
foundation under the leadership of trustees Frank H. Woods, Jr. in Frank H. Woods, Jr.
Chicago and Thomas C. Woods, Jr. in Lincoln. Both men had many (1905 - 1980)
business and personal ties in both cities. Their deaths, in 1980 and

1989 respectively, brought changes which included: expanding the

board beyond family members to acknowledge both the benefits of

new viewpoints and the fewer family members in the two cities

available for board membership; bringing on staff; and introducing

more targeted grant programs.

At the end of 1993, Woods Charitable Fund underwent a major
restructuring that institutionalized in two separate foundations the
different grant programs of the Fund in Chicago and Lincoln. Woods
Charitable Fund now operates in Lincoln only and a second foundation,
Woods Fund of Chicago, was created by transferring part of the original
foundation’s assets to the new foundation. Both foundations currently
operate with local representative boards and are able to respond to
the issues, opportunities and creative leadership in their respective
communities.

The Fund’s reports and Treasury Form 990-PF are on file at the
Foundation Center in New York City and Washington, D.C. as well
as in the office of the Secretary of State in Lincoln, Nebraska.



We are pleased to welcome you to the Woods
Charitable Fund annual report. Within these
pages, we open our "doors" and our financial
statements, hoping to make what we do as
transparent as possible to you. We believe
that your understanding of Fund activities
and intentions makes it easier for all of us to
discover how we may work together and helps
us form the most productive partnerships.

In 2002, amid and, likely, because of a falling
stock market and government budget shortfalls,
Woods found itself reviewing a record number
of grant proposals, approving in excess of

$2.4 million in grants and paying grants
totaling over $1.46 million to more than 60
organizations and collaborative partnerships.
Highlights include:

At least two dozen planning and capacity
building grants made it possible for agencies
to establish or expand development staff

and software, do strategic planning, provide
training for staff and board members, establish
collaborations and develop cultural competency
within their programs.

Three collaborative partners - Neighborhoods,
Inc., the City's Urban Development Department

and the University of Nebraska's College of
Architecture - developed a multi-faceted plan to
support the expansion of affordable housing in
Lincoln and will be supported by Woods over a
five year period for a total grant of $1 million.

Four new areas of emphasis for grants concern-
ing new Americans in Lincoln were announced
mid-year and then over $200,000 in grants was
paid to organizations expanding English lan-
guage education and integrating immigrants
and refugees into their client bases and work
forces.

The Fund committed 14% of its grants paid in
2002 to programs that prevent violence in the
community or intervene when it occurs.

A $100,000 grant awarded in support of the
21st Century Community Learning Center
project’s infrastructure will help establish an
integrated delivery system of educational and
supportive services to children, families and
neighborhood residents in local public schools.

Yes, there were struggles with the economy and
community need in 2002, but there were also
bright spots. One of those has been Tom Potter
whose service to the Fund began in 1997. This
year his term ended and thanks are due for his
dedication to Fund matters and his wise counsel
these years.



Tom Potter

Tom served as President of
Woods Charitable Fund’s
Board of Directors since
1999. He provided leader-
ship and continuity to the
foundation when it lost its
long-time Chairman, Chip
Woods. He led with integrity and generosity and
we valued his guidance. His warmth and good
nature were as significant to the Board’s progress
as his incisive questioning of grant proposals and
policy. He guided the Board expertly and made
meetings energetic and effective. We deeply
appreciate Tom's service and we will miss him.

The focus of this report is the not-for-profit
organizations that received Woods Charitable
Fund support in 2002. Their ideas, creativity
and hard work improve the community every day.
Please explore their work. Read on!

Ad Bk

Pam Baker
Executive Director




Girant Program

Purpose

Through grants made to eligible organizations,
Woods Charitable Fund seeks to strengthen the
community by improving opportunities and life
outcomes for all people in Lincoln, Nebraska.
Woods supports members of the nonprofit sector
who are exploring creative alternatives and
promoting more just, effective approaches to
meet community needs.

The Fund supports a broad range of activities
which include but are not limited to the Special
Interests described below. We are interested in
reviewing plans for pilot projects and innovative
programs as well as sustained growth for
organizations whose work coincides with the
purposes of the foundation. The foundation
funds both direct services and policy programs.

The Fund looks forward to opportunities to review
proposals joining partners (academic, community,
government, business, public service, religious) to
explore ways to integrate perspectives and talents
toward common goals. We support projects that
involve coalition building, public education and
advocacy to effect positive social change and
improve opportunities for all citizens.

SPECIAL INTERESTS

Human Services

A significant cornerstone in community life is the
family. Its power to mold and develop mentally
healthy, secure, loving members determines
Woods' interest in supporting projects to strength-
en families and provide opportunities for youth

to achieve their full potential. This is a broad



category and may include either direct service
or policy programs focused on child care, single
parenthood, the elderly, family planning, shelter,
troubled families as well as others.

The Fund will give special consideration to
programs and initiatives designed to prevent
youth and family violence.

Education

Our educational systems face the challenge of
preparing individuals for a rapidly changing
society. Today, more than ever before, education
touches the lives of people of all ages - students
at all levels, newcomers learning a second
language and culture, adults retraining to handle
new job responsibilities. The Fund looks forward
to opportunities to review proposals from existing
educational institutions and from creative new
programs to meet the challenge.

Civic and Community

To sustain or increase its vitality, a community
must consistently nurture its development,
particularly as that development impacts lower
income citizens. The Fund supports projects that
empower less advantaged Lincoln residents to
participate in the economic system and that
foster community participation and responsibility
thus joining people to solve problems and improve
opportunities for all. Woods recognizes the grow-
ing need in Lincoln for affordable housing and
supports programs that expand its availability.
Advocacy groups, neighborhood, citizen and com-
munity organizations are avenues to promote citi-
zen involvement and strengthen neighborhoods.

2002 GRANTS
PAID BY
SPECIAL
INTEREST AREA

The need for individuals to achieve self-sufficiency
has been identified as a primary community con-

cern. The Fund encourages submission of proposals
Year ended

that suggest creative approaches to helping people December 31, 2002

escape poverty and become work ready.
22%

CIVIC AND COMMUNITY
Arts and Culture $318,500
. . 21%
Visual art, literature, dance, the- ARTS AND CULTURE
. 47% $304,100
ater and music are cornerstones HUMAN SERVICES
B . $685,500 y
of a community's aesthetic and 10%
. . . EDUCATION
ethical being. They can bind people $153,300

through shared experience and under-

standing. They stimulate thought, communication
and creativity. Woods supports programs in the
arts and humanities that will enhance or develop
the common aesthetic spirit through education,
creation or performance.

Programs that connect the arts and humanities
with nontraditional participants are of special
interest to the Fund.

Focus Area

The Fund will give special consideration to
programs and initiatives designed to: (1) support
organizations that haven't traditionally served
refugees and immigrants but are trying to
integrate them into their client bases and work
forces; (2) expand English language education
for new Americans; (3) help develop community
acceptance and appreciation for new Americans;
and (4) extend research and planning concerning
immigrants and refugees in Lincoln.

Please read “To Apply for a Grant” before
contacting the Fund.

TOTAL GRANTS
PAID
$1,461,400



To Applq for a Gwant

FUNDING LIMITATIONS AND RESTRICTIONS

While grants are made primarily in Lincoln,
Nebraska, the Fund will consider grant applica-
tions from other locations in the context of their
impact on Lincoln. While the Fund makes grants
in diverse fields, the following areas are not
eligible for grant review:

- Capital projects in health care institutions
- Environmental programs

- Funding of endowments

- Fundraising benefits or program advertising
- Individual needs

- Medical and scientific research

- Programs for individual schools

- Recreation programs

- Religious programs

- Residential care and medical clinics

- Scholarships, fellowships

College and university proposals are reviewed
only if they directly involve faculty and/or
students in applied projects of benefit and
concern to the community.

Applicants generally should be organizations
described in Section 501(c)(3) of the Internal
Revenue Code and have a written ruling from
the IRS that they also qualify under Section
509(a)(1), (2) or (3) of the Code (publicly
supported organizations and their affiliates).

Occasionally the Fund considers proposals
from 501(c)(3) organizations that are private,
operating foundations. In exceptional cases,
the Fund will consider fiscal agent and
expenditure responsibility grants.

Woods does not accept applications from organi-
zations: (1) that have had proposals approved
or declined in the preceding 12 months; or (2)
that are recipients of active, multi-year grants.
This policy does not apply when organizations
are involved in collaborative proposals.

What you should know before applying

- Contact the Fund by telephone or by sending
a 2-page letter of intent, including budget
information by mail, facsimile or e-mail. Then
Woods can help you decide whether it is worth
your time and expense to proceed with a full
proposal.

Many excellent proposals cannot be funded
because there are absolute limits to the number
of proposals the Fund can study thoroughly and
support.

If your organization receives a grant, you will be
asked to sign a grant agreement form requiring
written reports on use of the grant in relation to
the original proposal objectives and program
results. A selected number of grantees may be
asked to participate in a post-grant evaluation
to study program accomplishments in more
depth.



TO APPLY FOR A GRANT

First, please read the Fund's guidelines, procedures
and timetable.

Second, contact the Fund by telephone or by
sending a 2-page letter of intent, including a
budget, by mail, facsimile or e-mail to determine
if it is worth your time and expense to proceed
with a full proposal.

Third, if the Fund requests a full proposal, please
complete a Lincoln/Lancaster County Grantmakers
Common Application Form, available from the
Woods Charitable Fund office or as a Rich Text
Format document at www.woodscharitable.org.
Together with the requested attachments, submit
a single paper copy according to the timetable
(right). Proposals not clearly within the Fund's
priority areas but not clearly ineligible are
screened for funding consideration by the

Fund's board members.

The staff at Woods Charitable Fund, Inc. is pleased
to consult with applicants at any time during the
process to help strengthen their proposals.

Applicants should direct inquiries to:

Pam Baker or Tom Woods

Woods Charitable Fund, Inc.

P.0. Box 81309

Lincoln, NE 68501

(402) 436-5971

www.woodscharitable.org

pbaker@woodscharitable.org
or

twoods@woodscharitable.org

TIMETABLE

Submission dates: Board meeting:
March 1 - 15 June

June 1 - 15 September
September 1 - 15 December

In cases of extreme emergency, Woods will
consider proposals of $10,000 or less outside
the set timetable.

Elliott School
sixth grade
students create
Tour de Lincoln
maquettes for
exhibition.
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HUMAN SERVICES

Boy Scouts of America, Cornhusker Council . ........................... $10,000
Second payment of a three-year $30,000 grant for Youth at Risk Scouting serving over

500 “at risk” elementary school children with esteem-building, academic help and gang

and drug resistance programs

Cedars Youth Services, INC. . . .. .. .. i e 60,000
Second payment of a three-year $180,000 grant for a pilot project to provide equitable

salaries and tuition reimbursement for teachers in five early childhood development

centers in Lincoln and evaluate the impact on staff retention and satisfaction

CenterPointe, INC. . .. ... 2,500
Matching grant for support of the Open Studio and Wordshop providing a safe,

respectful and creative environment for consumers of mental health and substance abuse
services in collaboration with the Community Mental Health Center

Christian Heritage Children’s Home . ... ... ... ... ... ... . . ... . . i, 50,000
Second payment of a three-year $150,000 grant to support Caring for Kids capital

campaign to purchase land and construct two homes for abused, neglected and

adjudicated youth in Lincoln

DayWatch, INC. . . . . .. e 25,000
For the salary of a bi-lingual outreach worker at this day shelter for homeless people

Family Service Association of Lincoln

Renewal funding for the operation of the Quality Early Childhood Care and Education

Network to improve availability and quality of early childhood care and education

services in Lincoln and Lancaster County, a collaborative project with the Downtown

Lincoln ASSOCIAtION . . . . . ot ittt 30,000

Third-year funding for the position of director of quality standards and outcomes to
coordinate the agency’s Continuous Quality Improvement process . ............... 10,000

FLR.S.T. Project, INC. . ..o oot e e e e 2,500
For technical assistance in the areas of board development, financial sustainability and
community networking for this organization providing behavioral health services for

immigrants and refugees surviving torture




Fresh Start, INC. . .. ..ot e $10,000
First payment of a $20,000 grant toward the position of executive director and to

reinstate employee health insurance benefits for this shelter for homeless women

without dependents

Friendship Home . .. .. ... 21,500
First payment of a $41,500 grant for general operation of this shelter for women and
children who experience domestic violence

Heartland Big Brothers Big Sisters . ... ... .. ...t 15,000
For recruitment of adult minority volunteers for the mentor matching program

Hispanic Community Center . ... ... .. ... ...t 45,000
Third payment of a four-year $150,000 grant for the Changing Trends/America Reads
Programs (renamed Adelante) to increase school success for minority children

Indian Center, INC. . . . . .. 10,000
Renewal support for the Commodity Supplemental Food Program distributing food to
1,300 low-income children and elderly residents of Lincoln and Lancaster County

Lancaster County, Community Services Implementation Project (C-SIP) ......... 25,000
Renewal support to develop a practical implementation plan for data collection

and retention for each of the human services priority areas designated in the

Lincoln/Lancaster County Human Services three-year Comprehensive Plan

Lincoln ACtion Program . . . . . ..ottt e e 20,000
Matching funds for 13 full-time AmeriCorps members providing family support and
literacy services for low-income children and families through the Head Start program

Lincoln Council on Alcoholism & Drugs . .. ....... ... 10,000
For Consider Kids public awareness campaign to encourage parents, teachers, youth,

businesses and civic and faith leaders to reassess how they view youth and to affirm

positive behaviors in them

Lincoln Literacy Council . ... ... ... ... 3,500
To assess the common needs of Hispanic/Latino residents in Lincoln and Lancaster

County and distinguish those needs that can be met collaboratively with the Hispanic
Community Center




r R

l7at1memL§ n 2002

HUMAN SERVICES (continued)

Lincoln YWCA . . oo $9,500
Support for the Survival Skills program, a comprehensive teen pregnancy prevention
program offered in collaboration with Planned Parenthood of Nebraska and Council Bluffs

Lincoln/Lancaster County Human Services Federation . .................... 100,000
Third-year support for the purchase of computer hardware, software and

interconnections and for technical support to evaluate and recommend technological
approaches to build the organizational capacity of Lincoln human services organizations

Malone Community Center
Fiscal Agent, Cedars Youth SErvices . ... ... ... ... 3,000
To provide technical assistance for the Center's planning and organization

Matt Talbot KitChen . ... .. .. . . 14,250
Third payment of a three-year $64,000 grant to implement Life Skills Enhancement

Program, a series of training classes for homeless individuals and families to help

them achieve greater self-sufficiency

The Meeting Place . . ... ... . i 12,000
For building renovation of this organization’s facility used by nonprofit groups
practicing 12-step recovery programs

Nebraska Children & Families Foundation . .............. ... ... ... ... ... ... 3,000
First payment of a two-year challenge grant for operational and programmatic
expenses in Lincoln and Lancaster County

OASIS, INC. . v ettt et 10,000
To present educational workshops for legal offenders and to develop the OASIS Secure

Website aimed at providing restorative justice alternatives for victims and perpetrators

of crime

Planned Parenthood of Lincoln, Nebraska, Inc. . .............. ... ......... 40,000
Newly incorporated as Planned Parenthood of Nebraska and Council Bluffs

Third-year renewal support for the position of cultural outreach coordinator to

continue to build culturally competent sexual health and education services at

Planned Parenthood and among several human service agencies in Lincoln




St MONICA'S .« o o ettt $7,500
Salary support for a new, part-time mental health counselor for the Adolescent Girls
Outpatient Program

TeamMates Mentoring Program

Fiscal Agent, Lincoln Public Schools Foundation .. ........................ 10,000
To provide technical support for KeepNTrack, a reporting, evaluation and monitoring

system for students and their mentor matches

United Way of Lincoln and Lancaster County . .............. .. ... ..o .. 3,200
Toward a consultant to complete a strategic long range plan for the organization

UNL-Center on Children, Familiesand the Law . .......................... 18,275
To conduct an outcome evaluation of Small Voices: Advanced Skill Building in Child

Interviewing training for professionals who regularly interview children about sexual

abuse, serious physical abuse and/or witnessed crimes, a collaborative project with

the Child Advocacy Center

UNL-Department of Educational Psychology . ............................ 40,000
First payment of three-year $126,000 grant for the Family Potential Center to expand

counseling services to low income, culturally diverse and underserved communities,

a collaborative project with Lincoln Action Program

UNL-Department of Family and Consumer Sciences . . ...................... 34,500
Renewal support for the evaluation of a model program promoting healthy youth

development through individual mentoring relationships between Latino adolescents

and college students

UNL-Department of Psychology . ............ ... ... .. 30,275
Second payment of a three-year $93,500 grant to provide on-site mental health

services at the Child Advocacy Center serving child abuse victims and non-offending

family members

TOTAL HUMAN SERVICES . . . . e e $685,500
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CIVIC AND COMMUNITY

Center for National Independence in Politics

dba Project Vote Smart . .. ... ...ttt $15,000
For staff in Lincoln to coordinate and expand the Young Voter Program during the 2002
elections, involving and educating young people ages 18 to 25 in the election process

Community Organizing Initiative in Nebraska

Fiscal Agent, Interchurch Ministries of Nebraska . ........................ 25,000
To expand community organizing efforts in Southeast Nebraska with the intention of

building a broad based organization that can address problems and pressures families

are facing in their communities

Habitat for Humanity . .. ... .. ... ... 6,000
Third payment of a three-year $42,000 grant to support a full-time construction

manager position to increase the organization’s building capacity and create more

affordable housing in Lincoln and Lancaster County

Leadership Lincoln, INC. . . ... ... . 25,000
First payment of a two-year $50,000 grant for general operation of YouthInspire

Foundation, dedicated to bettering the community through youth serving youth with

time, talents and treasures

Neighborhoods, Inc. ... ... ... ... 200,000
First payment of a five-year $1,000,000 grant to develop and implement a plan to

increase affordable housing in Lincoln, Nebraska, a collaborative project with the Lincoln

Urban Development Department and University of Nebraska College of Architecture

United Methodist Ministries . ... ... ... ... .. .. 10,000
Renewal funding for Equity-In-Nebraska, a project to advance the legal rights of
impoverished victims of injustice through public education and litigation

UNL-Public Policy Center . .. .... .. ... e 7,500
To support the Community Services Implementation Project (C-SIP) Transportation

Coalition’s series of three facilitated discussions to design and implement a coordinated

pilot transportation system

Volunteer Partners . ... ... .. i e 30,000
Toward the salaries of a full-time executive director and a half-time program operations
coordinator for the agency which provides a community-wide volunteer resource center

TOTAL CIVIC AND COMMUNITY . . .. $318,500



ARTS AND CULTURE

Lincoln Arts Council
Toward staff positions to support fund development, marketing, website management
and administrative assistance for this organization that promotes the arts in Lincoln . . $30,000

For purchase of computer hardware, software and interconnections and for technical
support to evaluate and recommend technological approaches to build the
organizational capacity of Lincoln arts organizations . ....................... 50,000

Lincoln City Libraries . . .. ... ... 10,000
For start-up of the One Book One Lincoln Program, to encourage reading and dialogue
by creating a community wide reading/discussion experience

Lincoln Community Playhouse . . . ... ... ... 10,000
Third payment of a three-year $75,000 grant to establish a fund development office

for the Playhouse to support its mission of creating and promoting quality theatrical
experiences for the Lincoln area

Lincoln Orchestra ASsociation . ... ... ... .. ...ttt 30,000
Second payment of a three-year $90,000 grant for the Performance Partnership

providing opportunities for high school instrumental music students within Lincoln

Public Schools to practice and perform with Lincoln Symphony Orchestra musicians

Meadowlark Music Festival . . ... ... ... . .. . .. e 25,000
Second payment of a three-year $75,000 grant for the Festival’s staff, including the
marketing/promotions director, to ensure the future financial independence of the Festival

Nebraska Art Association
First payment of a three-year $81,500 matching grant for a Development Director
at the Sheldon Memorial Art Gallery and Sculpture Garden . .. .................. 26,000

Toward an acquisition for the Sheldon Memorial Art Gallery and Sculpture Garden* . ... 20,000

Nebraska Cultural Endowment
To create or add to an Arts and Humanities Education fund, awarded
in memory of E.N. “Jack” ThOmMPSON . . . . ..ot e 25,000

Third payment of a three-year $75,000 grant for general operation of this organization
whose mission is to secure a stable and growing future for the arts and humanities
INNEDraska . . . .o 20,000

* Grants designated by retiring board members




ARTS AND CULTURE (continued)

Nebraska Humanities Council . ........ ... ... ... $20,000
Funding for general operations as the Council moves toward economic stabilization of

its programs and works closely with the Nebraska Cultural Endowment to raise matching

support to qualify for a major National Endowment for the Humanities grant

Opera/0maha . . .. ..o e 3,500
Support for the touring production Carmen: Chance Meets Choice to perform in
selected Lincoln high schools

Third Chair Chamber Players, Inc. .. ... ... ... . .. 10,000
For technical assistance to develop an organizational strategy for marketing,
board development and audience-base growth

University Place Art Center
Final payment of a three-year $57,000 grant toward a marketing director position for
the Art Center that fosters community cultural development and art appreciation . . . . . 12,600

Toward a security system for valuable pieces of art, particularly the Center's drawing
COllBCtION™ . . . e 5,000

UNL-Center for Great Plains Studies . .. .. .. ... ... .ttt 3,000
For text panels of Native response to the Nebraska Pow-Wow pictorial exhibit representing
the crossroads of tradition and culture within contemporary Indian life

UNL-University Health Center . ... ... ... . . . . i 4,000
To fund the 2003 production of The Vagina Monologues in conjunction with V-Day,
a global effort to stop violence against women

TOTAL ARTS AND CULTURE . . . . oo e e e e e e e e e $304,100

* Grants designated by retiring board members




EDUCATION

Bright Lights, INC. . .. ... $3,300
Support for the Japanese summer education exchange program and for parent and
student program evaluation tools

First-Plymouth Preschool and Discovery Days . .. ............uuiiieunnnon.. 15,000
Third payment of a three-year $59,000 grant to support the curriculum development
stage of an early childhood research project exploring visual-spatial learning

Junior Achievement, INC. . ... .. .. . i 5,000
First payment of a two-year $10,000 challenge grant for the In-School Free Enterprise-
based Economic Education program offered in Lincoln’s public and private schools

Lincoln Lancaster County Family Resource Centers, Inc.

dba The Council of Family, Ethnic & Community Centers . ................... 40,000
To extend Expanding Horizons, a community-based, primary prevention program providing

art and academic enrichment programs for children at four community centers

Lincoln Literacy Council

Renewal support to develop a curriculum and provide training, implementation

and evaluation of the Parent Project to increase Basic/ESL literacy capacity and

family/school involvement . .. ... ... ... 20,000

First payment of a two-year $40,000 grant to create culture-specific literacy training
for refugee women from Southern Sudan . . .. ...... ... .. .. ... ... 20,000

Lincoln Public Schools Foundation . .. ... ... ... . .. . .. @ ... 50,000
First payment of a $100,000 grant to develop an infrastructure for the Community

Learning Centers in Lincoln to promote an integrated delivery system of educational and
supportive services to children, families and neighborhood residents in local public schools

TOTAL EDUCATION . . o ottt e e e e e e e e e e e e e e $153,300

TOTAL GRANTS PAID . . . . e e $1,461,400
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PROGRAM RELATED INVESTMENTS

Lincoln Indian Club
Fiscal Agent, Nebraska Urban Indian Health Coalition, Inc. . ................ $3,810
Toward production of the 2002 Celebrating 50 Years Pow-Wow

TOTAL PROGRAM RELATED INVESTMENTS . ... . ... ... . $3,810

TOTAL GRANTS/ADVANCES FOR PROGRAM RELATED INVESTMENTS PAID . ... ... $1,465,210
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TO THE BOARD OF DIRECTORS
WOODS CHARITABLE FUND, INC.

We have audited the accompanying statements of assets, liabilities and net assets arising from
cash transactions of Woods Charitable Fund, Inc. (the Fund) as of December 31, 2002 and 2001,
and the related statements of income collected, deductions and expenses paid and of changes in
unrestricted net assets arising from cash transactions for the years then ended. These financial
statements are the responsibility of the Fund’'s management. Our responsibility is to express an
opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the

United States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audits provide a reasonable basis for our opinion.

As discussed in Note A to the financial statements, these financial statements were prepared
on the basis of cash receipts and dishursements, which is a comprehensive basis of accounting
other than accounting principles generally accepted in the United States of America.

In our opinion, such financial statements present fairly, in all material respects, the assets, lia-
bilities and net assets arising from cash transactions of Woods Charitable Fund, Inc. at December
31, 2002 and 2001, and its income collected, deductions and expenses paid and changes in
unrestricted net assets for the years then ended, on the basis of accounting described in Note A.

Our audits were conducted for the purpose of forming an opinion on the basic cash basis
financial statements taken as a whole. The supplementary information included in Schedules 1
and 2 is presented for purposes of additional analysis and is not a required part of the basic
financial statements. This additional information is the responsibility of the Fund’s manage-
ment. Such information has been subjected to the auditing procedures applied in our audits
of the basic financial statements and, in our opinion, is fairly stated in all material respects
when considered in relation to the basic financial statements taken as a whole, on the basis
of accounting described in Note A.

Doloty # It (LO

February 7, 2003




Financial Statements

STATEMENTS OF ASSETS, LIABILITIES AND NET ASSETS
ARISING FROM CASH TRANSACTIONS
DECEMBER 31, 2002 AND 2001

ASSETS 2002 2001
Cash (including checking, savings and
money market accounts) . ................... $ 154,612 $ 1,551,737

Investment securities, at cost:
Common and preferred stocks (fair value 2002 -

$0 and 2001 - $33,506,567). . . .. ......... - 25,141,865
Mutual funds (fair value 2002 - $24,879,799
and 2001 -%$0) .......... ... ... ..... 24,228,909 -
Partnerships and other investments . .......... 624,203 606,628
Program related investments. . . .............. 80,381 155,000
Total assets . ................... $ 25,088,105 $ 27,455,230

LIABILITIES AND NET ASSETS

Unrestricted net assets . . . ... ............. $ 25,088,105 $ 27,455,230
Total liabilities and net assets. ... ... $ 25,088,105 $ 27,455,230

See accompanying notes to cash basis financial statements

STATEMENTS OF INCOME COLLECTED,
DEDUCTIONS AND EXPENSES PAID
YEARS ENDED DECEMBER 31, 2002 AND 2001

2002 2001
Income collected:
Investment income (loss):
Net realized gains (losses) on sale of
investments. . .................... $ (1,259,531) $ 2,241,582
Interest:
Money market accounts. . . .................. 14,663 19,219
Checking accounts, interest bearing . . ........... 4,028 8,932
Total interest income. . .. ............... 18,691 28,151
Dividends:
Common and preferred stocks . .............. 412,875 666,228
Mutual funds. . .. ....... ... 350,001 91,012
Total dividends . . .. .................. 762,876 757,240
Total investment income (loss). . ........ (477,964) 3,026,973
Miscellaneous income . . . ... . oot i 2,323 18,759

Total ......... ... ... . . . ... (475,641) 3,045,732




2002 2001

Deductions:
Grantspaid ........... ... . ..., 1,461,400 1,436,545
Expenses paid:
Investment advisory fee . . ... .............. 123,762 153,091
Salary and related expenses. . . . ............. 221,865 206,138
Conferences and meetings . . . . ................ 8,639 7,097
Legal, audit and financial services . ............ 13,284 10,381
Office expenses . . ... ... 15,812 14,793
Memberships and dues . .. ................... 9,916 8,404
Consultants. . . ... 3,700 9,563
Annual report expenses. . . . ........ ... 4,672 8,779
Other expenses. . . .. ... 15,030 18,896
Taxes:
Excise tax payments . . . . ... ... - 37,200
Foreign tax withheld at source. . ............ 13,404 19,857
Total expenses paid. . . .............. 430,084 494,199
Total deductions and expenses paid . ... 1,891,484 1,930,744
EXCESS (DEFICIENCY) OF INCOME COLLECTED
OVER DEDUCTIONS AND EXPENSES PAID $ (2,367,125) $1,114,988

STATEMENTS OF CHANGES IN UNRESTRICTED
NET ASSETS ARISING FROM CASH TRANSACTIONS
YEARS ENDED DECEMBER 31, 2002 AND 2001

2002 2001

Unrestricted net assets, January 1 $ 27,455,230  $ 26,340,242
Excess (deficiency) of income collected over

deductions and expenses paid. . ........... (2,367,125) 1,114,988

Unrestricted net assets, December 31 . . ... .. $ 25,088,105 $ 27,455,230

See accompanying notes to cash basis financial statements.




Note¢ to Cach Bagi¢
Financial Statements

YEARS ENDED DECEMBER 31, 2002 AND 2001

A. BASIS OF PRESENTATION AND SUMMARY
OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of Woods Charitable Fund, Inc. (the Fund)
are prepared on the basis of cash transactions. Accordingly, income
is recognized when received and expenses and grants are recognized
when paid. Under accounting principles generally accepted in the
United States of America, income would be recognized when earned
and all expenses would be recognized when incurred.

Investments are carried at cost. The Fund uses the weighted
average method to determine the cost of mutual funds sold and
the first-in, first-out method to determine the cost of all other
securities sold.

B. ESTIMATED FAIR VALUE OF THE FUND’S ASSETS

Estimated fair values of publicly traded securities at December 31,
2002 and 2001 were determined from closing prices of national
securities exchanges or latest bid quotation.

The Fund held an investment in a private, limited partnership
interest with a cost of $624,203 and $606,628, for which a fair
value was not ascertainable at December 31, 2002 and 2001,
respectively.

C. FEDERAL EXCISE TAX

The Internal Revenue Service has classified the Fund as a private
foundation as defined in Section 509(a) of the Internal Revenue
Code. The estimated 2002 federal excise tax liability is zero.

D. COMMITMENTS

The Fund is committed to pay grants aggregating $1,884,475 and to
fund program related investments of $50,000 at December 31, 2002.
In addition, the Fund has supplied a stand-by letter of credit of
$28,500. The Fund is committed to invest an additional $350,640
in a limited partnership interest. Certain of these commitments are
contingent upon the fulfillment of specified conditions.




Abovt the Featvred Art

Tour de Lincoln, Lincoln’s largest ever public art project,
features bicycles and celebrates the community’s unique trail
system. Though this project is modeled after projects such as
Chicago’s “cows” and Omaha'’s “J. Does”, it is unique because
Lincoln’s bike sculptures are made from steel rather than fiber-
glass, and will be established as permanent pieces of art.

Participation in the project required artists to submit a
maquette, a small-scale version of the bicycle sculpture.
203 bike designs were submitted by 109 artists and 146
designs were juried in. Of those, 71 were sponsored by
individuals, groups of friends and neighbors, or local

businesses and will be recreated to a full size bike sculpture.

On May 1, 2003, these impressive bike designs will be installed
throughout Lincoln, where they will remain on exhibit through
the month of September. At the end of September, the bikes
will be auctioned publicly. The money raised at the auction
will be shared by the artist, a Lincoln arts organization of the
buyer’s choice and the Lincoln Arts Council in support of public
art. The highest bidder will designate a location for permanent
placement of the bicycle design.

Lincoln youth are involved in the project, too. Lincoln Public | Tom Woods,
School 6th grade students are working with maquettes of their ' ab_sotr_bedr:_n !

. . B . ainting his Tour
own to create student-sized sculptures which will find their P g

de Lincoln bike,
way into the community. ; Good Morning

Sun, Good
Tour de Lincoln is more than a public art project. It will Night Moon.
support artists and heighten the awareness of the importance
of arts in our community. Best of all, it is a creative, uplifting,
optimistic project Lincolnites and visitors can look forward to
and enjoy!

Tour de Lincoln reflects the mission of its founding organization,
the Lincoln Arts Council - to advocate for the arts, encourage
community cultural development and promote Lincoln area artists.
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