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Woods Charitable Fund is a private philan-
thropic foundation founded by Frank H.
Woods, his wife Nelle Cochrane Woods
and their three sons. It was incorporated in
Nebraska in 1941 and Frank Woods pro-
vided major endowment in 1952 before his
death that yvear. In 1955 the fund received
one-third of the net residuary estate of Nelle
C. Woods. Over the years the family-owned
Sahara Coal Company, Inc. has contributed
to foundation assets,

The Fund's reports and Treasury Form
990-PF are on file at the Foundation Center
in New York City and Washington, D.C. as
well as in the office of the Secretary of
State in Lincoln, Nebraska and the Attomey
General in Springfield, Mlinois.

Mailing addresses of Woods Charitable
Fund are:
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Letter from the President and Executive Director

Foundations, like other instirutions, evolve, Last year several seasoned '‘foundarion-warchers''
made this ebservation to us, helping put into context the Fund's planning process during 1984,
This foundarion, after decades of owtstanding leadership by Frank H, Woods and his fellow
board members, entered a new phase in 1980 following Mr. Woods' death. There was a newly
constituted board and, for the first vime, staff bringing a very different operating model,
Responsibility shified to these people to make thoughtfil individual grants, but also o develop a
common understanding — policies — for how and why these grants are made. Foundation
colleagues who had faced this stage of reassessment advised us that the process was time con-
suming and involved some growing pains, but was well worth the commitment, We know they
were right abour the first part and believe they were right about the second.

Knowing that one foundation could not be "all things to all people,"' we asked whar are the
immediate and long-term challenges in our two cities of funding activity, what is the particular
role of an independent foundation ameong other private and public resources, and where could
the Fund have the most useful role in lght of the needs, our relative size and where our interests
Jall? We asked these questions internally of trustees and externally of some 60 commumniry and
civic leaders representing many perspectives, professions and income levels, Peaple were
generous with their time, usually candid and willing 1o speak bevond their own self-interest.

We learned enarmously from these wide-ranging conversations: the corporate president urging us
ot 1o duplicate corporaie and government grant programs bur to exercise fierce independence; the
mayor pointing to day eare as an economic issue that affects everybody; the major cultural institution
director voicing concern with Chicagoans ' familiarity with and acceptance of corruprion; the social
services director suggesting foundations showldn’t supponrt social service delivery; the community
leader from a poor neighbarhood advising us to be tougher and more demanding in proposal review;
the business leader challenging us 1o seek out innovators instead of “‘the same old tired business
leaders;"" the television anchor urging work on the causes behind homelessness and youth gangs.

In Lincoln many pointed our a need for a larger pool of capable new leadership and for active
planning for future jobs and economic vitality. In Chicago the public schools and the proposed
1992 World's Fair were sources of grave concerns. Many urged increased anention to local
community issues and wrged the Fund not to abandon its role as “‘one of a handful"" of
resources willing o consider more risky, controversial projects.

Following the survey interviews, we selected a few topics for further informal discussions with
groups of experts and activists in the field. Then there were board deliberations over the program
oprions. To some extent the “product™ in this reassessment process is Woods' new purpose
statement and newly defined {and separate) guidelines in our two cities. On another level the
product is a foundation of communication that we earned by pausing to look inward and look
outward. So goes evolution, The Fund remains quite broad and flexible in its granmmaoking, but
has taken steps toward developing priovites against which grant decisions can be judged.

The grants listed in this report were made under the Fund's previous guidelines. In 1984
Woods Charitable Fund made grant payments totaling $1,673,695.13. While above the level re-
quired, it is considerably lower than previous years because of a three month moratorium on |
proposal review in 1984 while board and staff members concentrated on planning. (Our thanks
to applicants for their patience and understanding.) We anticipate returning to previous grant

levels with a new sense of dlrezrrj
—h Jimm

Iham: C. Wouds, JIr.
President Execurive Directar



Grant Guidelines

Purpose

[n metropolitan Chicago, Illinois, and
Lincoln, Nebraska, the Fund makes grants
to tax-exempl organizations working (o
enhance life for all people in these cities
and to improve opportunities for their least
advantaged residents. A broad goal is 1o
support the citizen involvement that builds a
sense of community and responds
effectively 1o community needs. The Fund
supports groups exploring policy options in
the public interest and seeking long-term
solutions to conditions affecting our cities.
Cultural and education programs continue to
be funding interests, Responding to
differing circumstances in Chicago and
Lincoin, the Fund has adopted separate

prioritics and guidelines in the two locations.

LINCOLN GRANT PROGRAM

The Lincoln program’s particular areas of
interest include:

O Ars and Humanities

L1 Development and maintenance of the
family unit

O Development of community strengths
through promotion of community
improvement, participation and
responsibility

] Historic preservation

[ Local leadership development and
economic issues affecting the futore of
the City and State

Capital campaigns and projects are low
priority and all funding requests will
normally be considered once a year at gur
December meeting.

The following areas are not eligible for
consideration:

] Individual needs
1 Endowment

[ Scholarships, fellowships

[] National health, welfare, educational or
cultural organizations, or their state or
local affiliates

O] Medical or scientific research

[l Fundraising benefits or program
advertising

] Religious activities
! Capital projects in health care institutions
[l Governmenl agencies or projects

[ Cellege or university proposals that do
not involve students and/or faculty in
projects of benefit to the metropolitan
region
Applicants must have a written ruling

from the Internal Revénue Serviee thal they

ar¢ organizations described in Section
509¢a)(1), (2), or (3) of the Internal

Revenue Code (publicly supported

organizations and their affiliates).

Occasionally the Fund considers proposals

from organizations described in Section

501{c)(3) of the Code which are private,

operating foundations, In exceptional cases,

the Fund will consider fiscal agent and
expenditure responsibility grants.



CHICAGO GRANT PROGRAM

In metropolitan Chicago, the Fund supports
a range of activities. The first priority is the
“‘Communities’* field described below.
Following “‘Communities’" are additional
priorty areas noted under **Special
Interests'” and a listing of “*Funding
Limitations and Restrictions."’

Participation and Leadership

in Communities

Community-based organizations
(*"C.B.0."s""), especially those stressing
citizen involvement and development of
neighborhood leaders, are a particular
interest because of the contributions
C.B.0.'s can make:

7 to our democratic process through
increased participation, voluntarism and
pursuit of more responsive institutions

110 Chicago in strengthening the pars that
make up the whole through effective,

first-hand definition of problems and
pursuit of solutions

1 10 local communities as a vehicle for

planning and impact by people with litle
other access Lo resources and power

1 to individuals who develop skills and

self-sufficiency through their participation.

The Chicago region faces vast challenges
in strengthening its economy, schools,
housing, govemance, its vulnerable
populations, its capacity for equity and
racial harmony, In building a sense of
community, C.B.0,"s provide a crucial
process for greater public involvement and
problem solving. This program supports
representative, community-based groups in
strengthening their members® capacity to
organize, analyze, plan and to accomplish
their identified goals,

Guidelines

The Fund makes prants to qualified
C.B.0.'s for a range of proposals including:

[ exploratory planning projects

[ general operating support (including
multi-year pledges, contingent on
annual evaluations, for C.B.0O."s with a
track record)

[ project grants for new initiatives or
one-time needs

7 research or consulting assistance which
C.B.0.'s negotiate with others such as
training for board, volunteers and staff;
education in public policy

[ collaborative prmojects with other
institutions that increase conmmunication,
resources and impact

[1 evaluations to improve management or
programs

] matching grants 1o encourage suppor
from other sources

Criteria

Recognizing that there are many models of
community participation groups and thai
they are in various stages of development,
the Fund asks the following questions in
reviewing a4 C.B.O.:

[ Can it provide a clear written description
of the organization’s role, the work it is
doing to fulfill that role, its procedures
for selecting priorities and leaders, and
for remaining gccountable to its
constituency?



(1 Does it judge success by the effectiveness
of its organizing and by the participation
of people in decisions affecting their
lives and communities?

[ Does it plan ongoing identification of
new participants and leaders; plan
ongoing training and capacity-building
for its members?

] Does it have sound management and
financial systems, including realistic
planning for fund raising?

{1 Does it have the support, including
financial support, of the community?

] Does it seek an understanding of the
broader community and the region and
not work in isolation or in duplication of
others; does it look for common ground,
link up people, talents and resources?

Special Interests

Recent interviews with both the Fund’s
trustees and 3 cross-section of community
leaders reveal a pattern of concerns. Some of
them are stated below, not as new program
areas—each is complex enough to demand
vast human and financial resources. Instead,
these special interests provide a backdrop
against which the Fund evaluates proposals
and sets priorities, These themes may arise in
any field in which the Fund makes grants.

Public Schools

A single area of deep, shared concemn for
Chicagoans of all income groups, races and
employ is the public school system. The
future of our city depends upon it. But a
school system is in deep trouble if it loses half
of its students before graduation and of those
who do graduate, perhaps 33% function at a
national nomi. Citizen and paremt groups
working to overcome barriers to improved
classmom leaming may provide some answers.

Government Accountability

Many major **frostbelt’" city govemments,
by wvirtue of the size, complexity and
financial costs of the responsibilities facing
them, are severely challenged. Chicago
faces those challenges weighed down by its
own traditions. Citizen and civic
organizations can be effective in building a
more responsible and accountable
relationship between citizens and institutions
intended to serve them,

Public Policies Affecting Families

Public policies intended to suppont families
sometimes can have the opposite effect. As
policymaking and the allocations that
determine policy now may be shifting to
state and local levels, there is a special
opportunity to explore policies encouraging
*““traditional"* family life where it is possible
and healthy and providing options and
support systems for other Tamilies—
particularly those headed by lower income
women. Policies intended to prevent
disturbed family situations, rather than
treating the victims as individual clients,
seem a particularly good investment.

Comprehensive and

Collaborative Approaches

Proposals often address problem-solving
from the point of view of a single
organization: a grant to the XYZ Agency
will solve this problem. In fact, few issues
can be addressed—or even viewed
comprehensively—by a single agency. The
Fund looks forward to opportunities to
review proposals joining nontraditional
partners (academic, community,
government, business, public service,
religious) to explore ways to integrate
perspectives and talents toward common
goals.




Funding Limitations and Restrictions

Geogmphically, granis are limited w
organizations in metropolitan Chicago and
Lincoln. Occasionally the Fund reviews
proposals from outside these cities if the
proposed activities have statewide mmpact or
are designed for wide application.

While the Fund makes grants in very
diverse fields, the following areas are not
eligible for grant review:

[ Fundraising benefits or program
advertising

O Individual needs
[ Endowments
[J Scholarships or Fellowships

[ Residential care, treatment programs,
clinics and recreation programs

] Social services, except special projects
with a clear public policy strategy or
projects expressly planned for wide
duplication

[ Health care institutions

[ Medical and scientific research

[ National health, welfare, educational or
cultural organizations or their state or
local affiliates

[ Religious programs

College and university proposals will be
considered only if they will directly involve
faculty and/or students in applied projects
of benefit and concern to the region.

Capital campaigns and capital projects
(buildings and equipment acquisition,
expansion and rchabilitation) are low
priorities for the Fund. They will be
considered only at the final (Decamber)
board meeting each year in relation to each
other and to the greater priorities of the
grant program.

Applicants must have a written Tuling
from the Internal Revenue Service that they
are organizations described in Section
509¢a)(1), (2), or (3) of the Internal
Revenue Code (publicly suppored
organizations and their affiliates).
Occasionally the Fund considers proposals
from organizations described in Section
501(c)(3) of the Code which are private,
operating foundations, In exceptional cases,
the Fund will consider fiscal agent and
expenditure responsibility grants,



To Apply For A Grant

First, read carefully sections on the Fund's
program priorities, funding limitations and

procedures for applying including timetables.

Second, contact the Fund with a 2-page
summary request and budget or a phone cull
to determine if it is worth your time and
expense 1o proceed with a full proposal.

Third, at the stage of sending a full
proposal please include all the information
requesied below.

[ Caver letter including a request for
funding.

[ If not provided in the letter, a 1-2 page
summary of the proposal.

L1 Proposal in any format but including &
brief description of the organization's
origin and purpose; summary of current,
actunl programs and staffing; the need
your proposal addresses; the strategy or
process to meet that need; what results
are expected; how you will determine if
the program met its goals. The proposal
itself should not exceed 10 pages.

[J Copy of IRS exempt-status determination
letter,

L] Financial statement (audited, if available)
for the most recently ended fiscal year.

L1 Projected budgets for both income and
expenses for the year or perod for which
you seck funding, Tnchide fiscal year
dares,

CI Listing of actal commitments toward
your projected budget.

LI List of other sources being asked to fund
the program and their responses to date.

L1 Form 990 TRS retum if annual budget
exceeds $500,000.

Timetable

Board meetings are held quarterly. In 1985
meeting dates are March 13, June 18,
September 11 and December 3. At the very
latest, complete proposals must be in hand
B weeks in advance in Chicago, § weeks in
Lincoln. Proposals that arrive well before
the deadline have a better chance for careful
review.

Proposals that are not clearly within the
Fund's priority areas but are nol clearly
ineligible will be screened by the Fund's local
board members. If at least one board member
secks board meeting discussion of the
proposal, it can be considered for funding.
You should know before applying:

Because there are absolute limits to the
number of proposals the Fund can study
thormoughly and support, many excellent
propasals necessarly cannot be funded,

Suff welcome opporunities 1o meet with
applicants as time allows. To save both
parties time, these meetings are scheduled
after staff have read a description of your
proposed program.

Grantees must sign a grant agreement
form requiring written reports (usually at
six-month intervals) on use of grants and
the results of programs,

Illinois applicants should send inquines to;

Jean Rudd or Martin P. Adams
Woods Charitable Fund, Inc.

3 First National Plaza

Suite 3050

Chicago, IL 60602

(312) 782-2698

Nebraska applicants should send inguiries to:
Margaret Small

Woods Charitable Fund, Inc.

P.O. Box 81309

Lincoln, NE 68501

(402) 474-0707



From tap loff fclockwise); UCQ fobs Committee, United Citizens mizarion of Ease Chivage, fd.: fnstallarion of new

witidows during removation, The Mewberry Library, Chicage; Children learming about Nebraska hisiory in the Heritage Room,
Bennent Marrin Publlie Library, Lincoln; Preschoolers preparing for the Halloween parade at Indian Cenver, Ine., Uncoln




Grants During 1984 Schedule |

(Grants are unvestricted for general support unless otherwise described)

Arts and Humanities

Payable 1985
- Paid and Grant
Performing Arts in 1984  Subsequent Totul

Chicago Office of Fine Arns;

(CityArs 1 Program)

For allocation to small and emerging arts

organizations through the CityArts | grants program

of the City of Chicago 5 50,000.00 8 — $ 50,000.00

Community Arts Foundation/The Body

Palitic Theatre, Chicago; Final operating

suppont for off-Loop theatre combined with

matching grant offer for new and increased support

from individuals 5,000.00 5,000.00 10,000.00

ETA Creative Arts Foundation, Inc,, Chicago;

Administrative costs plus funds matching new and

increased community support for theatre serving

Chicago’s south side 17.000.00 - 17.000.00

Mid-America Ants Alliance; Kansas City, Mo:;
To stimulate expanded private support to Mid-
America Ans Alliance touring arts programs 15,000.00  22,500.00 65,000.00

Pegasus Players, Chicago;
First payment of multi-year support for theatre group
active in community outreach in the Uptown area 7.500.00  10,000.00 17.500.00

Education

Architectural Foundation of Nebmaska, Omaha;
One-time grant for operating support 1o help
develop a funding base to sustain the foundation 2,500.00 - 2,500.00

Humanities Projects

Capital City Community Broadeasting, Ing.,
Lincoln; For start-up costs of minority owned and
operated radio station 5.500.00 - 5,500.00

Lincoln City Library Foundation, Ne.;
For operations of the Heritage Room 25,000.00 35,000,00 60,000.00

Nebraska Committee for the Humanities
One-time matching grant to sponsor the third
biennial ads awands banquet on September 14, 1984 1,250.00 — 1,250.00

10



Payable 1985

in 1984 Bubseguent Total

Morthwestern University/Tri-Quarterly, Evanston, I1.;

For public symposium of noted writers on social,

palitical and international issues, entitled ““The

Writer in Our World™ $ 250000 § — § 2,500.00

Minois Humanities Council, fiscal agent for

University of lllinois at Chicago;

Second payment restricted to planning Chicago

aspects of 1985-86 international project: *‘William

Wordsworth and the Age of Romanticism’ 4,000.00 — 10, 030,00

Building and Capital Needy

City of Linceln:
For the design and construction of sculpture at 10th
and **0" (Old City Hall) 5,000.00 - 5,000.00

The John Crerar Library, Chicapo;

Capital grant toward costs of moving this major

research collection on science, technology, and

medicine to a new building at The University

of Chicago 50,000.00  100,000.00  250,000.00

The Newberry Library, Chicago;

Final payment for new stack building to preserve

this research library’s historic collection in the

hurmamnities 200,000.00 - 1,007,959.00

Total Arts and Humanities 39025000 172,500.00

e e —  ————— —— )
Community and Civic

Community and Constituency

Groups/Citizen Participation

Calumet Community Religious Conference, Chicago;
To expand staff of multi-issue, church-based group

organizing in the far south side and south suburban
areas bordering the steel plants 15,000.00 - 15,000.00

Friends of the Commission on the Status

of Women, Inc., Lincoln; To partially fund the

Womanpower Conference on January 21, 1984

sponsored by the League of Women Voters,

Nebraska Federation of BPW and Commission on

the Status of Women 1,516.26 — 1,516.26




Payable 1985
and

Grant
Total

Kenwood-Oakland Community Organization,

Chicago; For operating budget of community-based

service, advocacy and development agency and for

technical assistance S 20,000.00 §  —

Latino Institute, Chicago;

Toward costs of fundraising from individuals

{outright grant) plus match for new support under

specified conditions for agency researching and

advocating Hispanic concems 15,000.00 -

League of Women Voters of [llinois

Education Fund, fiscal agent for

League of Women Voters of Chicago;

For *“*Politifest '84,"" a candidates’ forum and fair

encouraging citizen panicipation in the political

process 3,000.00 -

LINC (Lincoln Neighborhoods, Inc.):

For director of proposed agency to study,

communicate and coordinate issues and programs of

concem to neighborhoods 20,000.00 —

Logan Square Neighborhood Association, Chicago;

For housing project designed to assist first-time

homeowners, to address the decline of rental housing

and to hold government agencies accountable for

local housing units they control 15,000.00  15,000.00

MNonheast Austin Organization, Chicago:
For the Urban Crime Prevention Program to involve
local residents in erime prevention activities 15,000.00 -

South Chicago Unemployed Action Center;

General operating suppont for this self-help oriented

agency, focusing on mongage foreclosures on the

southeast side 10,000.00 =

Southwest Community Congress, Chicago;

Partial salary suppont for a Spanish-speaking

organizer for this community-based umbrella

Organization 7.500.00 —

United Citizens Organization of East Chicago,

East Chicago, In.:

General support for community agency concentrating

on jobs policy in steel plant arca 10,000.00 —

United Neighborhood Organization of

Southeast Chicago; Renewal suppon for community

organization with diverse membership in depressed

steel plant area 12,231.00 -

12

5 20,000.00

20,000.00

3,000.00

30,000.00

30,000.00

15,000.00

10,000.00

7.500.00

10,000.00

12,231.00



Paid
Civic, Public Policy and Planning in 1984

Chicago 1992 Committee;

For group studying impact on taxpayers, the

environment and the poor of proposed 1992 World's

Fair in Chicago $ 15,000.00

CPAs for the Public Interest, Chicago;

For agency providing volunteers, expertise in

financial analysis and advocacy on issues important

to the public interest and non-profit sector 5,096.25

Jewish Council on Urban Affairs, Chicago;

For the Technical Assistance Program to coordinate

and intensify provision of volunteer help,

consultation and management assistance 10,000.00

Metropolitan Housing & Planning Council, Chicago;
Restricted 1o costs of a proposed study of Chicago
Housing Authority highrises 25,000.00

National Training & Information Center,

Chicago; Restricted toward costs of a computer for

agency with broad community and economic

development programs 2,500.00

Open Lands Project, Chicago,

Restricted 10 Urban Lands Pmject training non-profit

groups in the acquisition and management of vacant

lots for community use 15.288.75

Save the Prairie Society, Westchester, 11.;

To match new and increased gifis 1o volunteer

agency secking to acquire and preserve rare,

ecologically rich Wolf Road pmirie site in west

suburban Chicago 10,000,00

Woodstock Institute, Chicago;
To study group providing information and assistance
1o communities on urban revitalization issues. 15.000.00

Social, Referral and Youth Service

25.,000.00

§ 15,000.00

5,096.25

10,000.00

50,000.00

2,500.00

15,288.75

15.000.00

15,000.00

Hull House Association, fiscal agent for

Jane Addams Center, Chicago;

For staffing to expand Pre-Teen Outreach Program

offering activities to *‘latch-key"" youth with working

parents 10,004.00

American Indian Center, Chicago,
Renewal grant for partial salary suppont for the
executive secretary 15.000.00

10,000.00

15,000.00



Paid
in 1984

Payahle 1985
and
Subsequent

Grant
Total

Aunt Martha's Youth Service Center, Park

Forest, I1.; Towards start-up costs for a pregnancy

prevention program directed towards adolescent

males and females 5 20,000.00

Central Austin Counseling Center, Chicago;

Renewal funding for the Suppon Services

Program providing recreational activities for

counseling clients 8,000.00

Community Extension Project, Inc., La Grange, 11.;

To expand Peer Support Program training teens in

*life skills™ to help themselves and peers they

counsel. 10,000.00

Crisis Center for South Suburbia, Worth, 11.;

Restricted to costs of continuing and expanding a

prevention program, mun by a women's shelter, for

men with a history of domestic violence 15,968.25

Englewood Community Health Organization,

Chicago; Restricted to stan-up costs of a youth

development program instiated by a mental health

and human services center 10,192.50

Gamzo Association, Chicago;

Toward a new staff position to provide counseling

and imervention services for community residents on

the far south side 8,000.00

Hull House Association, Chicago;

For computer equipment to enhance financial

management in this social service agency with seven

affiliates 8.607.00

Paul J. Hall Boys Club, Chicago;
Towand salary of a fundraiser 10,000.00

Rainbow House/Arco Irs, Chicago,

Toward expenses of a volunteer coondinator and

public relations efforts at a temporary shelter for

women and children escaping domestic violence 9,000.00

Servant House, Inc., Lincoln;

First year operating costs restricted to a non-

residential program training mentally impaired

mothers in parenting skills 9,600.00

Southwest Women Working Together, Chicago,

Operating and technical assistance funding

for community-based agency serving women

and families 13,000.00

4

5 —

8,166.38

6,000.00

$ 20,000.00

8,000.00

10,000.00

24,134.63

10,192.50

8,000.00

8.607.00

10,000.00

15,000.00

9,600.00

13,000.00



Pavable 1986
Paid and
in 1985 Subsequent

Grant
Total

Human Action Community Organization, Harvey, IL;
Restricted to the Minority Women's Development
Project in the suburban Harvey area $ 10,000.00 § 10,000.00

Lawndale Peoples Planning & Action Conference,

Chicago; Operating support for west-side organizing

and service agency with additional pledge under

certain contingencies 10,000.00 15,000.00

Logan Squane Neighborhood Association, Chicago:

Toward the cost of the eighth annual Community

Organizing Conference held in August, 1985 at

DePaul University 500,00 —

Logan Square Neighborhood Association, Chicago;

For Housing Project designed to assist first-time

homeowners to address the decline of rental housing

and to hold government agencies accountable for

local housing units they control 15,000.,00 —

Metropolitan Tenants Organization, Chicago;
Restricted to the Building Count Reform campaign 5,000.00 2,500.00

Mexican American Legal Defense & Educational

Fund, Chicago; For Chicago Leadership Training

and Development Program to identify, train, and

help place Hispanic leaders on decision making

boards and commissions 10,000.00 20,000.00

Northeast Austin Organization, fiscal agent for

Austin-West Garfield United Communities, Chicago;

Restricted to start-up costs of Austin-West Garfield

United Communities, a collaboration among five

west side community groups to enhance organizing

strategies and strengthen member groups 5,000,00 5,000.00

South Austin Coalition Community Council,
Chicago; First-time support for issue orfented
community organization 15,000.00 -

United Citizens Organization, E. Chicago, IN:
Renewal of general support for community agency
concentrating on jobs policy in steel plant arca 15,000.00 15,000.00

United Neighborhood Organization of the Back of

the Yards, Chicago; General operating support (o

this grassroots community organization operating in

a multi-racial neighborhood 15.,000.00 —

United Neighborhood Organization—Little Village,

Chicago; For parish-based organizing and leadership

development in largely Hispanic community on

Chicago’s southwest side 10,000,00 -

§ 20,000.00

25,000.00

500100

15,000.00

7,500.00

30,000.00

10,000.00

15,000.00

30,000.00

15,000.00

10,000.00



Payable 1985

Paid and Grant

in 1984 Subsequent Total
Near North Development Corparation, Chicago;
For salary of assistant director in housing
agency operating near Cabrini-Green public
housing complex £25000.00 5 — $ 25,000.00
Nebraska Offender Assistance Program, Lincoln;
For start-up and first year operating costs of
Offender Assistance Program providing job refermals
for ex-offenders 20,000.00 — 20,000.00

Morthemn [llinois University, DeKalb, I1.;

For retreat workshop on tenant leadership for

Chicago Housing Authority residents, management

and leaders from other cities 2,432.37 — 2,432.37

Project HIRE, Chicago;

Final renewal operating suppon for program

providing job counseling and placement for

ex-offenders 10,192.50 — 10,192.50

Prologue, Inc., Chicago;
Renewal grant for the Linking Basic Skills and
Employment Program in altemative school 10,000.00 — 10,000.00

South Central Community Services, Chicago;
Toward additional staff persons for the Operation
B.E.E. job training and placement program 15,000.00 - 15,000.00

Spanish Coalition for Jobs, Inc., Chicago;

For the Secretarial Career Advancement Training

program in community-based job training agency for

Hispanics 10,000.00 — 10,000.00

Justice, Governance and Equal Opportunity

Chicago Law Enforcement Study Group. Inc.;
Restricted to Serious Juvenile Crime
Studies Project 10,000.00 - 10,000.00

Citizens Alert, Chicago;

Operating plus matching grant support for agency

monitoring police relations with minarities and

communities and complaints of excessive use of force  10,000.00 - 10,000.00

Community Renewal Society, fiscal agent for

The Chicago Reporter; Two-year commitment

toward expenses of a new politics and govemment

reporter at The Chicage Reporter, a monthly

publication on race relations 10,000.00 10,000.00 20),000.00

HOPE Fair Housing Center, Lombard, 11.;
General support for agency monitoring compliance
with fair housing laws in the far west suburbs 5.000.00 - 5,000.00
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Payable 1985
d

Paid an
in 1984 Subsequent

Grant
Total

Leadership Council for Metropolitan Open
Communities, Chicago; Outright grant plus pledge
of match for local support of West Suburban
Housing Center promoting fair housing practices in

area resistant to integration $ 10,000.00 % 5,000.00

Public Interest Law Intemship, Chicago,
Suppon of law students working as summer interns
in public interest agencies 5,000.00

South Suburban Housing Center, Park Forest, I1.;

Final grant to agency working on housing integration
in the city’s southermn suburbs 10,000.00

Building and Capital

$ 15.000.00

15,000.00

10,000.00

Japanese American Service Comminiee, Chicago;
Toward ol replacement costs in multi-purpose
service agency and sheltered workshop 15,000.00

Total Community & Civic 689,106.13

Education

Higher and Adult Education

76,666.38

15,000.00

Altemative Schools Network, Chicago;

Restricted to start-up costs of computer-based

literacy program operated in numerous altemative

schools in Chicago neighborhoods 20,000.00

Bellevue College, Bellevue, Ne.;
Third of three grants to establish an effective writing
center for individualized instruction 15,000.00

Commission for the Study of Higher Education,

Lincoln, Ne.: Restricted towards costs of condocting

study of higher education in Nebraska and making
recommendations to the Govemor for improvements  20,000.00

Latin Center, Inc., d.b.a. Centro Latino/Universidad
Popular, Chicago; Restricted to city-wide literacy
program aimed at Spanish-speaking adults 15,000.00

Literacy Council of Nebmska, fiscal agent for
Lincoln Literacy Council; One-time grant for part-
time staff person 5,000.00

20,000.00

20,000.00

B1,000.00

40,000.00



Paid
in 1984

Payahle 1985
und
Subsequent

Grant
Total

Nebraska Independent College Foundation, Inc.,

Omaha; Operating supponrt for ten member colleges § 30,000.00 $ 15,000.00

University of Nebraska Foundation, Lincoln:
Matching Cooper Foundation support for humanities and
social science book purchase by University Libraries

University of Nebraska-Lincoln;
Operating support for the interdisciplinary Center for
Great Plains Studies

Elementary and Secondary Education

10,000.00

100,000.00

$ 45,000.00

Chicago Panel on Public School Finances:

For agency providing analysis of public school
finance issues and advocating reforms on behalf of
what is best for students

Designs for Change, Chicago;
For efforts to build parent and community group
involvement in seeking public school reforms

Erikson Institute, Chicago;

Two-year commitment toward community-based train-
ing in literacy project in cooperation with Hull House
Association's educational program for children

Indian Center, Inc., Lincoln;
Transitional grant restricted to operating costs for
the pre-school program

John Marshall Law School, fiscal agent for
Chicago Coalition for Law-Related Education;

For second-year costs of expanding a law-related
education program in the Chicago public schools in
partnership with Chicago Bar Association and Board
of Education

Lincoln Public School System;

For in-school teacher training and touring
educational play on preventing child abuse and
assault, produced by Nebraska Committee for
Prevention of Child Abuse

Nebraska Center for Excellence in Education, Omaha;
For summer institute on Nebraska college campuses
for talented and gifted high school students

Roosevelt Center for American Policy Studies,
Chicago; For Illinois Project for School Reform to
promote better public schools and the financial
support to enable them

7,500.00

20,000.00

15.000.00

6,000.00

20,000.00

2,300.00

5,000.00

15,000.00

7.500.00

20,000.00

15,000.00

15,000.00

30,000.00

6,000.00

20,000.00

2,300.00

5,000.00

15,000.00



Payable 1985
Paid and Grant
Building and Capital Needs in 1984  Subsequent Total

Union College, Lincoln;
Second payment of two-year commitment $ 9500000 § — $190,000.00

Total Education 400,800.00  77.500.00

Li=——uE e —— "}
Health

Educarion, Prevention and Services

Health & Medicine Policy Research Group,

Chicago; First payment of two-year grant for

agency mising issues and proposing health care

alternatives from a preventive and consumer

perspective 15,0006.00 15,000.00 30,000.00

Lincoln Medical Education Foundation;

One-time grant for funding the purchase of five

computers and administrative expense for a

computer-based education program for nurses 35,000.00 - 35,000.00

The Madonna Foundation, Lincoln:

To underwrite a salary and supplies over two years

for expanded out-patient rehabilitation services in

the Adult Day Care Program of Madonna, an

institution serving the elderly and disabled 28.539.00  16,000.00 44,539.00

Total Health 78,539.00  31,000.00

ESamEmmmm =S ——————————
Miscellaneous

Donors Forum Emergency Loan Fund, Chicago,

To enlarge loan pool of fund making loans to non-

profit groups experiencing late govemment payments

and other short-term cash flow problems 10,000.00 - 10,000.00

The Foundation Center, New York, N.Y,;
First payment of three-year pledge to national
resource center for information on philanthropy 5,000.00 10,000.00 15,000.00




Puyahle 1985
amd
Subseyuent

The Frank H. Woods Fund of

The Lincoln Foundation, Inc.;

To special fund of community foundation for
grantmaking in Lincoln and Lancaster County,
particularly for speculative, higher risk prants,
including to neighborhood groups and those with
fewer advantages

The Nelle Cochrane Woods Fund of

The Lincoln Foundation, Inc.;

To special fund of community foundation for
grantmaking in Lincaln and Lancaster County,
particularly for speculative, higher risk grants,
including to neighborhood groups and those with
fewer advantages

F 50,000.00

50,000.00

LY =

$ 50,000.00

Total Miscellaneous

115,000,00

Total Grants Paid

£1,673,695.13



From sop left (clockwise); Reconstrmction for the Ella
Johnson Crandall Memorial Library, Union College,
Lincoln; Youths from the Westiown neighborhood leam-
ing video production techudgues through Cornpmunisy
Television Network, Chicago: Laundromal recruitmens
af parents for SCHOOLWATCH campaign, Desigm

for Change, Chicago.
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Accountants’ Report

Peat, Marwick, Mitchell & Co.
Certified Public Accountants
Chicago, Mlinois 60601

The Board of Trustees
Woods Charitable Fund, Inc.:

We have examined the statement of
assets, liabilities, and fund balances arising
from cash transactions of Woods Charitable
Fund, Inc. as of December 31, 1984 and
the related statements of changes in income
fund and changes in principal fund ansing
from cash transactions for the year then
ended. Our examination was made in
accordance with genemlly accepted auditing
standards and, accordingly, included such
tests of the accounting records and such
other auditing procedures as we considered
necessary in the circumstances.

The Fund’s policy is to prepare its
financial statements on the basis of cash
receipts and disbursements; consequently,
certain revenue and the related assets are
recognized when received rather than when
eamed, and certain expenses are recognized
when paid rather than when the obligation
is incurred. Accordingly, the accompanying
financial statements are not intended to
present financial position and results of
operations in conformity with generally
accepted accounting principles.
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In our opinion, the aforementioned
financial statements present fairly the assets,
linbilities, and fund balances arising from
cash transactions of Woods Charitable
Fund, Inc. at December 31, 1984 and the
changes in income and principal fund
balances arising from cash tmnsactions for
the year then ended, on a basis consistent
with that of the preceding year,

Qur examination was made for the
purpose of forming an opinion on the basic
financial statements of Woods Charitable
Fund, Inc. taken as a whole. The supple-
mentary information on grants paid in 1984
included on pages 10 to 20 is presented for
purposes of additional analysis and is not a
required part of the basic financial
statements. The supplementary information
on grants paid in 1984 has been subjected
to the auditing procedures applied in the
examination of the basic financial state-
ments and, in our opinion, is fairly stated in
all material respects in relation 10 the basic
financial statements taken as a whole.

{%ﬂ"‘ (Lkﬂﬂu?dtl Midetatd T,

February 22, 1985



Woods Charitable Fund, Inc.  December 31, 1984

Statement of Assets, Liabilities, and Fund Balances

Assgets
Cash {including savings accounts and money market accounts) 5 3,926,162.16
Investment securities:
Centificates of deposit, at cost which approximates market 250,000.00
Govemnment National Morigage Association Mongage-backed
Securities, at cost (market value $2,185,219.87) 2.285.391.53
Bonds, at cost (market value $3,873,618.00) 3.757,787.50
Common and preferred stocks, at cost or approximate market
value at dates contributed (market value $17,952,121.00) 16,101,988.98
Covered put options - open position
(market value $9,200.00) 39,375.00
The Golder, Thoma Fund (note 5) 1,453,271.91
$27,813,979.08
Liabilities and Fund Balances
Principal fund $30,842,995.51
Income fund (deficiency) (3.029.016.43)
$27,813,979.08

See decompanying notes to financial siatements.
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Woods Charitable Fund, Inc, Year ended December 31, 1984

Statement of Changes in Income Fund

Income:

Interest:
Centificates of deposit
Bonds
Government National Mortgage Association

Mongage-backed Securities

Savings accounts
Checking accounts, interest bearing

Total interest income
Dividends
Money market funds
The Golder, Thoma Fund income (note 5)

Total income

Deductions:
Grants paid
Expenses
Excise tax paid on 1983 investment income

Total deductions

Excess of deductions over income for the year
Income fund (deficiency) at December 31, 1983

Income fund (deficiency) at December 31, 1984

§ 3873402
287,020.33

322.462.05
1,238.95

11.215.09

660,670.44

571.219.95
375,553.54
50,793.00

1,658.236.93

1,673,695.13
343,213.86
531.357.01

2.070,266.00
(412.029.07)

(2,616.987.36)
$0.029,016.43)

Ser accompanying noves o finaeicinl startempns.



Woods Charitable Pund, Inc.  Year ended December 31, 1984

Statement of Changes in Principal Fund

Principal fund balance at December 31, 1983 £30,529 459.56
Gift received from Sahara Coal Company. Inc. 90.150.00

Investment securnties:
Gain on distnbution of common stock used in

payment of granis 438,880.90
Loss on sale of common and preferred stocks (112,786.62)
Gain on stock options 21,160.75
Loss on sale of bonds {123,869.08)

Principal fund balance at December 31, 1984 $30,842,993.51

e acvzonpaiying notes ro fhancial statements,



Woods Charitable Fund, Inc.  December 31, 1984

Notes to Financial Statements

(1) Historical Information

Woods Charitable Fund, Inc. (the Fund) was incorporated in the State of Nebraska on November 7,
1941 as a charitable corporation not for pecuniary gain. On September 15, 1961 the Arnicles of
Incorporation were amended to qualify the Fund under the Nebraska Nonprofit Corporation Act of 1959,

(2) Market Value of Fund’s Assets

Market values at December 31, 1984 were determined as follows:
- Investments in United States Government and agency obligations at latest bid quotation.
- Common and preferred stocks, at closing prices of national securities exchanges or latest bid quotation.
- Government Mational Mongage Association Mortgage-backed Securities, at quoted market price
obtained from outside sources,

Including cash, the total market value of the Fund’s asssets at December 31, 1984 is $30,171,204.04,
(3) Federal Excise Tax

The Internal Revenue Service has classificd the Fund as a private foundation as defined in Section
50%(a) of the Intemal Revenue Code.

Estimated 1984 federal excisc tax liability is $24,300.00.

(4) Commitments to Pay Grants

The Fund is committed to pay grants approximating $368,000.00 &t December 31, 1984, Certain of such
commitments are comingent upon the fulfiliment of specified conditions.

{5) Investment in The Golder, Thoma Fund

The Fund, as of December 31, 1984, has made capital contributions in the amount of $1,500,000.00 o
The Gaolder, Thoma Fund, a venture capital investment. The fair market value at December 31, 1984,
51,974,973.91, is valued by the Fund's investment in Golder, Thoma plus its portion of the unrealized
appreciation of partnership assets as determined by Golder, Thoma in its annual financial statements. The
following summarizes activity regarding the Fund's investment for the year ended December 31, 1984-

Investment at December 31, 1983 £1.425.274.00
Pro rata portion of nét income of The Golder, Thoma Fund
for the year ended December 31, 1984 50,793.00
1,476.067.00
Less receipts during 1984:
Cash distnbutions 20,363.00
Cost of asset disinbuted in kind 2.432.09
Investment at December 31, 1984 51.453.271.91



Abave; Nebrasha govemner Robert Kerrey responding to
report of Citizens Commission for the Sty of Higher

Edueation, Lincofn; Left; Members of Cafumer
Connrnonity Religions Conference in front of elosed
FPultman plant; Belpw; Casr, incheding Oscar Brown,
Jr., from “Journgy Through Forever'' af ETA Creative
Arts Foundation, Chicago,
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